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2015 NATIONAL STRATEGY FOR LEARNER ATTAINMENT (NSLA) FRAMEWORK

The Basic Education Sector has made tremendous progress in meeting the Millennium Development Goals including providing for education delivery at different spheres of government. One of the challenges for the national and provincial departments of Basic Education has been to promote and implement changes which lead to improved learner outcomes throughout the Basic Education system.

Over the years the sector came to be characterised by poor leaner performance as measured through the Grade 12 pass rate and literacy and numeracy scores in systemic and Whole School Evaluation. That trend has also been confirmed by international studies such as the Southern and East Africa Consortium for Monitoring Education Quality (SACMEQ); Trends in International Mathematics and Science Studies (TIMSS), and Progress in International Reading Literacy Study (PIRLS). The 2014 ANA results revealed that learners in the system are still faced with the challenge of literacy and numeracy. It must be mentioned that the 2014 matric class experienced a phenomenal improvement in the results of 78.2% and this was as a result of the efforts of many years of the implementation of the NSLA. It is critical to acknowledge learner attainment can only be substantially addressed if it is acknowledged that there are several barriers that prevent learners, teachers and schools to develop their full potential. The main aim of any intervention should therefore be to identify the barriers experienced (at individual learner level, teacher and classroom level, school, District and systemic level) and to put measures in place to address them effectively through an inter-sectoral and integrated approach.

In line with improving planning, monitoring and evaluation, government has adopted twelve outcomes as key focus of work between 2010 and 2015. The Basic Education Sector has developed and adopted Action Plan 2015: Towards the realisation of Schooling 2025. This plan has clear measurable output goals and timeframes for each critical deliverable. 
The objectives of the framework are:

(i) Sustained improvement in learner outcomes or performance;
(ii) Enhanced accountability at all levels of the system;
(iii) Greater focus on basic functionality of schools;
(iv) Protecting time for teaching and learning;
(v) Improved support for teaching and learning;
(vi) Increased efforts on time on task; and
(vii) Resource provisioning
TOWARDS ACHIEVING SCHOOLING 2025

The Schooling 2025 and the 2014 Action plan outlines what the government will be doing to make Grade R to 12 schooling better, but also explains the contributions that each one of the stakeholders in the schooling communities could make towards achieving the goals of the plan.

There are 27 national goals that should be achieved by the education department, 13 of which are output goals dealing with better school results and enrolment of learners. The remaining 14 are the departmental inputs aimed at making the first 13 goals achievable.

The NSLA attempts to meet the targets set out in Action Plan 2014 towards Schooling 2025 to improve learning and teaching in the schooling system.

This document is divided into the following sections for easy reference and reporting:

Section 1: 
Management and Leadership

Section 2:
Early Childhood Development

Section 3: 
Primary/GET Schools: Multi-grade; Foundation Phase; Intermediate Phase; and Senior Phase.

Section 4:
High/FET Schools
Section 5:
Mathematics, Science and Technology
Section 6:
Comprehensive Teacher Development Programme
Section 7:
Resource provisioning

Section 8:
Inclusive Education: Special Schools; Full-service schools; Home Education

Section 9:
ICT


SECTION FOUR:


HIGH/SECONDARY / FET SCHOOLS



Purpose

· More focus on the protection of teaching time and quality contact time

· Planning and preparation of lessons to ensure adherence to curriculum needs (correct understanding and implementation of Aims and Skills).

· Intensified monitoring, control and support of the programme.

· Intensified and correct management of continuous assessment 

· Focus will remain on proficiency of language of learning and teaching for learners

· Subject focus will be directed at identifying learner’s strength to assist career choice and access to Higher Education.

· Accountability for all at school level.

TO BE USED WITH EXISTING POLICIES ON CURRICULUM

Subjects to report on:

Languages, History, Geography, Arts subjects, Services Subjects, BCM Subjects, Life Orientation, Religion Studies.

Goals specific to Secondary/ High schools

	GOAL NUMBER
	ACTION PLAN ACTIVITY

	3
	Increase the number of learners in Grade 9 who by the end of the year have mastered the minimum language and mathematics competencies for Grade 9.

	4
	Increase the number of Grade 12 learners who become eligible for a Bachelors programme at a university

	10
	Ensure that all children remain effectively enrolled in school up to the year in which they turn 15

	 Action Plan Management Goals



	GOAL NUMBER
	ACTION PLAN ACTIVITY

	16
	Improve the professionalism, teaching skills, subject knowledge and computer literacy of teachers throughout their entire careers.

	17
	Strive for a teacher workforce that is healthy and enjoys a sense of job satisfaction.

	18
	Ensure that learners cover all the topics and skills areas that they should cover within their current school year.

	27
	Improve the frequency and quality of the monitoring and support services provided by district offices to schools, partially through better use of e-Education.


	FET/HIGH SCHOOLS

	Item
	Strategic Activity
	Performance Indicator
	Responsibility
	Time Frames
	Progress

	1
	· Monitoring intervention methods of facilitating the use of English first additional language through debates, essay writing, summary

· Writing from non-prescribed books in the FET schools.

· Implement the strategy for teaching English across the  curriculum (EAC)

· Develop intervention methods/strategies to promote and strengthen the use of English FAL across the curriculum (Grade 10 – 12):

· Develop questioning guidelines for both teachers and learners;

· Develop vocabulary list concept per subject;

· Develop comprehensive co-curricular resource list;

· Every teacher is responsible to develop language proficiency in his/her subject;
	A report on plans and schedule of dates for the events:

· Training of subject advisors and teachers

· EAC Advocacy 

· Implementation of reading framework

· Implementation of reading  norms and reading methodologies

· A report on the establishment and sustenance of

· debate and speech contest is available

Learners should be:

·  able to analyse and answer questions;

·  teachers will be able to develop a sequence

· and a range of questions at different

· cognitive levels;

·  able to use the language within the context of the subject;

·  exposed to a suite of activities for

 developing literacy skills
	PED

Head of Curriculum
	Jan – Sept
	

	2
	· Providing all public schools (ordinary and special) and Circuit Managers with work schedules for grades 10 -12 

· Paying scheduled visits to all schools to monitor  delivery of Teacher, Text, Time, Task, Test

· Monitoring of learners written work (class and homework) 
	A report on the following: 

· Number of schools visited

· Adherence to notional time, time on task,  informal assessment and 
feedback given to 
learners

· Curriculum coverage per subject 

· Key findings of curriculum visits

· Challenges

· Interventions to mitigate challenges
	PED

Head of Curriculum
	Quarterly
	

	3
	Monitoring and reporting on the standard of in school monitoring by HODs, Deputy principals and Principals
	A report on teacher’s work being monitored indicating

· number of schools monitored for reporting period;

· Main findings

· Challenges

· Interventions/ Corrective measures; 


	District Head
	Quarterly


	

	4
	Monitoring utilization of LTSM by DBE, provincial, and districts  Curriculum subject specialists 
	A detailed report on the:

· Total number of schools,  including special schools,  in the province that are provided with Grade 10-12 textbooks

· total number  and percentage of schools monitored  in the province  utilizing Mathematics and Physical Science Siyavula Textbooks;

· total number and percentage of schools utilizing Grades 10-12 textbooks optimally as per CAPS requirement; and 
· total number and percentage of schools utilizing supplementary material optimally as per CAPS requirement.
	DBE, PED and districts
	Quarterly
	

	4
	Interventions to improve learner performance including

Extra classes for top performers; Vacation classes

Enrichment learning and / Revision classes. 
	A detailed  qualitative and quantitative report per subject indicating the following: 

· Nature of intervention

· Purpose;

· Focus of the intervention, 

· Total population

· Duration ( 1hour x 10 days)

· Beneficiaries vs Target (e.g.30 out of 145)

· Impact of the intervention      (pre-test and post – test results)
	PED

Head of Curriculum
	Quarterly
	

	5
	Tracking learner performance 
	A detailed report indicating:

· An analysis of learner performance per subject presented at the end of every quarter.

· A comparative analysis with previous cohorts for corresponding periods 
	PED

Head of Curriculum
	Quarterly
	

	6
	Improved quality of learner performance to address issues of retention and progression to curb dropout rates
	A detailed report on:

· No of learners progressed

· No of learners retained

· Programmes to assist progressed and retained learners
	PED

Head of Curriculum
	Quarterly
	

	7
	Improved quality of School Based Assessment
	A detailed quarterly report on:

· SBA completion per subject per term

· Reports on key findings during provincial moderation

· Challenges

· Interventions / Corrective measures


	PED

Head of Curriculum
	Quarterly
	



SECTION FIVE:

MATHEMATICS, SCIENCE AND TECHNOLOGY



TOWARDS ACHIEVING SCHOOLING 2025

Action Plan 2014 Towards  Schooling 2025 outlines what the government will be doing to make Grade R to 12 schooling better, but also explains the contributions that each one of the stakeholders in the schooling communities could make towards achieving the goals of the plan.

There are 27 national goals that should be achieved by the education department, 13 of which are output goals dealing with better school results and enrolment of learners. The remaining 14 are the departmental inputs aimed at making the first 13 goals achievable.

The plan is intended for the teachers, principals and members of the school governing bodies. 

The NSLA attempts to meet the targets set out in Action Plan 2014 Towards Schooling 2025 to improve learning and teaching in the schooling system.

Within this plan are stipulated Goals derived from the Action Plan 2014 Towards Schooling 2015 for schools to implement. 11 of the 27 goals as stipulated are applicable to MST.

GOALS SPECIFIC TO FOUNDATION PHASE, INTERMEDIATE AND SENIOR PHASE IN MST:

Goal 1:    Increase the number of learners in Grade 3 who by the end of the year have mastered the minimum Language and Mathematics competencies for Grade 3.

Goal 2:   Increase the number of learners in Grade 6 who by the end of the year have mastered the minimum language and mathematics competencies for Grade 6.

Goal 3:    Increase the number of learners in Grade 9 who by the end of the year have mastered the minimum language and mathematics competencies for Grade 9.

Goal 5:  Increase the number of Grade 12 learners who pass mathematics.

Goal 6:  Increase the number of Grade 12 learners who pass physical sciences.

Goal 8:   Improve the average performance in mathematics of Grade 6 learners.

Goal 9:    Improve the average performance in mathematics of Grade 8 learners.

Goal 16: Improve the professionalism, teaching skills, subject knowledge and computer literacy of teachers throughout their entire careers.

Goal 17: Strive for a teacher workforce that is healthy and enjoys a sense of job satisfaction.

Goal 18: Ensure that learners cover all the topics and skills areas that they should cover within their current school year.

Goal 27: Improve the frequency and quality of the monitoring and support services provided by district offices to schools, partially through better use of e-Education.

GUIDELINE ON HOW TO COMPLETE AND WHAT TO INCLUDE IN THE NSLA TEMPLATE

1. Only progress on activities completed in the current quarter must be reported on.

2. Time frames should relate to the quarter on being reported on.

3. The progress report should include feedback on activities, interventions, outcomes and support provided during school visits, workshops conducted to strengthen teachers’ knowledge, skills and teaching methodology and focus on the progress made regarding the strategies activities listed in the NSLA template. 

4. A progress report must be included for all MST subjects in the relevant phases.

5. The progress report on the Focus Week each month in the Senior Phase when every subject teacher teaches relevant Mathematics skills which are integrated in their own subject must be reported under each subject.  

6. Support for ANA must be reported on against provincial targets for 2015.  The report must indicate the proposed total target and what has been actually achieved.  Any short comings must be mediated with a recovery strategy within set time frames and included in the progress report for the quarter.

7. School-Based Assessment must be prioritised.  Each subject must report on the number of assessment tasks, the nature of the assessment task, time frames, weighting, total number of marks and the content which will be assessed.

8. With regards to informal assessment tasks the report should indicate the number of classroom activities teachers are expected to do per subject, per week, how it will be monitored and what support will be provided to teachers.  

9. The LTSM Provisioning Policy must be strictly adhered to and a report which details quantity required with actual quantities delivered must be submitted to the DBE.  In the event of a shortfall a procurement plan must be attached to the report which details the quantity required, date of order, date of delivery to the school and the proof of delivery.  

10. Specific details must be provided for all workshops conducted in the quarter must be reported on i.e.: The type of workshop, number of workshops per province/district; number of teachers targeted and actual attendance; which subjects and grades; topics covered, types of schools targeted; duration; monitoring and evaluation plan; and an impact study.
Purpose

· More focus on the protection of teaching time and quality contact time

· Planning and preparation of lessons to ensure adherence to curriculum needs (correct understanding and implementation of Aims and Skills).

· Intensified monitoring, control and support of the programme.

· Intensified and correct management of school based assessment 

· Focus on proficiency of language of learning and teaching for learners

· Subject focus will be directed at identifying learner’s strength to assist career choice and access to Higher Education.

· Accountability for all at school level.

TO BE USED WITH EXISTING POLICIES ON CURRICULUM

The subjects that should be reported on are: mathematics, mathematical literacy, physical sciences, information technology, computer applications technology, technical subjects, technical mathematics, technical physical sciences, life sciences and agricultural subjects.

Action Plan Management Goals

	Item
	Strategic Activity
	Performance Indicator
	Responsibility
	Time Frames
	Progress

	1
	Learner participation and success rate
	Report on:

· Mediation of the  circular on subject choices and subject combinations 

· Distribution of  national and individual provincial targets 

· Number of schools and learners participating in expos, science competitions, science,  maths camps and olympiads and role models .

· On School Based Assessment report on:

· Analysis of performance of schools in all MST subjects e.g. per district and per province for all SBA tasks

· Comparison of performance of current cohort with previous cohorts for the same type of task e.g. grade 11 March 2013 with grade 11 March 2014

· Tracking of performance of same cohort

· Progress on establishment of an MST office and MST Institute

· Intervention programmes, e.g winter schools, Saturday classes, spring classes and impact thereof.
	PED

Head of Curriculum
	Quarterly


	

	2
	Teacher demand, supply, utilisation and development
	Report on:

· Report on the development of a database of all MST teachers which should include the qualifications of the teachers in MST subjects

· Audit all vacant substantive posts in districts and schools and the intervention strategies to address the challenge of teaching and learning in those schools

· Development and implementation of a framework for utilization of  itinerant teachers

· Revitalise and expand incentive scheme and recruitment plan for MST teachers.

· The Provision of targeted support programmes for MST subjects. The report should include analysis of pre and post tests and impact.

· The distribution and mediation of diagnostic reports for NSC.


	District Head

PED

Head of Curriculum
	Quarterly


	

	3
	Provision of resources
	Report on:

· Number of schools without laboratories

· Number of schools without MST equipment

· Procurement of MST equipment and resources  

· Provisioning standards for MST equipment and resources

· Availability of the Siyavula textbooks in schools

· The use of  ICT and Teacher and Science Centres for broadcast of lessons and content enhancement and impact
	DISTRICT HEAD 

PED

Head of Curriculum
	Quarterly


	

	4
	Partnerships
	Report on:

· Programmes provided by partners to improve MST performance. This should include the district/circuits, number of schools, number of learners, topics covered, duration, pre and post tests and impact

· Resources provided by partners and details of beneficiaries

· Interdepartmental collaboration, e.g. social services, DHET, DST, SAASTA, HEIs etc
	DISTRICT HEAD

PED

Head of Curriculum
	Quarterly
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